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Core Purpose

As a premier healthcare provider,
we are committed to excellence In
patient care , allaying fears In
Health and recovery of our patients
and communities we serve.



Mission

We innovate to deliver an excellent
high quality healthcare system that
embodies virtues to preserve health
through compassion, kindness &
respect



Our vision

Caring as Family



Our Values

Setting and surpassing higher standards to
build a smarter, faster, more efficient
organization that delivers excellent,

appropriate care in the right place at the
right time.



Our Values

Compassion

Our culture of caring will be unmistakable
IN every personal interaction as we treat
iIndividuals, families and colleagues with

empathy, honesty and openness.



Our Values

Kindness

We endure to show kindness thereby
Increasing positive moods, relationship
satisfaction and decrease social avoidance
In socially anxious individuals creating
emotional warm.



Our Values

We will treat each individual with caring
consideration and value the diverse
perspectives that each one of them can
bring.



Our Values

Collaboration

By working together across disciplines and
locations to share knowledge and skills, and
through constant communication with those we
serve and their families, we will create a unified,
Integrated approach to care.
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Foresight

We will anticipate the challenges tomorrow may
bring and develop new and innovative ways to
Inspire healthier communities.
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Our Guiding Principle

Beyond the Dedication to superior patient
care, comfort and well-being through
loyalty, respect and dignity, our unwavering
virtues lie in our compassion and care.
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EXECUTIVE DIRECTOR

GM ZVHCS SYSTEM
FACILITIES /CLEANINNG| RAIOLOGY TEAM LABORATORY TEAM AMBULANCE
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. : : MEDICAL DISPATCH
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TRAUMA CARE AND
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emergency operation
centre




VISITOR HEALTHCARE SYSTEI\/Il

PRIVATE HOSPITAL
DEVELOPMENT

MEDICAL CENTRE PLUS
DEVELOPMENT

FIRST RESPODER

PREHOSPITAL SERVICES

MEDICAL DISPATCH SERVICES

CARE AND EMERGENCY
RESPONSE CENTRE

CODERED PROGRAMME
CODE BLUE
AMBULANCE PARAMEDIC PROGRAMME

SPORTS MEDICINE

AVIATION AND AIRLINES
MEDICINE

AEROMEDICAL EMERGENCY
RESPONSE / RETRIEVAL
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Code Blue

Code Red

E-Pharmacy

First Responder Programme
Medical Dispatch System
Communication Plan
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CODE RED

e activation code 5951

* GP Interface / Medical
Director

e Team Activation
e Transport Activation
e Team Deployment

e Stabilize & Transfer To
Definitive Care Facility

‘OUTCOME

* Rapid Emergency
Response

e Safe Transfer

e Definite Care

e International
Repatriation /
Retrieval
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CODE RED PROTOCOL®

ZEN'S VISITOR HEALTHCARE S5YSTEM®

INTHE EVENT OF A PATIEMT PRESENTING WITH AN EMERGENCY COMDITION , THE
DESIGMATED FIRST RESPOMDER OM DUTY [DUTY MAMAGER] WILL FOLLOW THESE
INSTRUCTIONS.

CALL FOR HELP \ ||
ADMINISTER FIRST !
AID -
SAFE POSITION PROVIDE PATIENTS DEMOGRAPHICS AND
TYPE OF EMERGENCY TO MEDICAL

DISPATCH

CALL CODE RED 5951

CALL CODE RED
MEDICAL DIPATCH

WHILE WAITING ,
Lot AND . izt s s, I

ASSURE PATIENT I EMERGECY RESPONSE TEAM -
| DEPLOYMENT OF GP LEDTEAM BYROAD ||
I|| ORAIR |- u

/ | GP & TEAM STABILIZE AND RESUSCITATE I =
SRR

ZEMS' MEDICAL CENTRE LIMITED

*  24HORS MEDICAL CENTRES NADI
& LAUTOKA

* DALY OUTPATTIENT SERVICES IN
DENARAU B NAMAKA |

| Gp FoLLowup ‘

*  GENERAL PRACTITIONS SERVICES

*  SPECIALIST SERVICES

* CHMicALLRRORATORYSERVICES | PREPARE FOR INTERNATIONAL MEDIVACIF I
REQUIRED !

T — |
T rmemeATy e H

*  VISITOR HEALTHCARE SYSTEM ©

l

MEDICAL CODES
5951 MDPS CODE RED [EMERGENCY RESPONSE ]
5952 MDPS CODE BLUE [COLD MEDICAL CONSULTATION]

5953 MEDICAL DIRECTOR
5954 EXECUTIVE DIRECTOR
5919 AMBULANCE SERVICES

Code Red
Protocol
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ACTIVITATION

CALL SHORT CODE 5951/ 5952

MEDICAL DIRECTOR ADVISED

MEDICAL DISPATCH

DECLARATION OF EMEREGENCY LEVEL OF RESPONSE[LIFE THREATENING , CRITICALLY ILL, ACUTELY ILL]

GP ON CALL ACTIVITATED

MEDICAL TRANSPORT ACTIVIATION

AMBULANCE

DEPLOYMENT

SITE REFERRAL TEAM

DEFINITIVE HOSPITAL REFERRAL

REFFERRAL SPECIALISTS

|¢

MEDICAL INSURANCE

AEROMEDICAL

SITE LOGISTICS

EMERGENCY DOCTOR RECEPTION

INTERNATIONAL MEDICAL EVACUATION /REPATRIATION

MEDICAL EVACUATION PROVIDER

RN ON CALL ACTIVATED

RAPID RESPONSE TEAM

ADMINISTRATION & FINANCIAL LOGISTICS

MEDICAL RETRIEVAL HANDOVER

IMMIGRATION LOGISTICS /CLEARANCES
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Phase 2
JAN 15™ 2018 — 4™ FEB 2018 3 WEEKS

Phase 1 3 WEEKS
2017 DEC 3157 —JAN 14™ 2018

Phase 3
October 18™ -20™ Noy © WEEKS

Development  Concept ZVHCS Implementation Monitor &
Concept Evolution  Induction of ZVHCS SCIVELL

2018 2016




First responder Programme

Accreditation Training Programme
development

First AID Training Basic to Advance
Level

E- pharmacy training / supervision of
drug administration

Documentation/ communication
training programme

Monitoring and evaluation
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ZEN’S VISITOR HEALTHS

-

Code Blue
« Cold acute cases e Critical emergency cases
« GP Consult via Telehealth * FIirst responder activation
. E-pharmacy « GP Team Activation

* Emergency Team

» First Responder Support Deployment




Zens Medical Centre Limi

« GP CONSULTATION - CODE RED
« HOTEL ROOM - CODE BLUE
CONSULTATION « MEDICAL RETRIEVAL &
- RESIDENTIAL EVACUATION
CONSULTATIONS « EMERGENCY MEDICAL

« EMERGENCY RESPONSE ASSIST PROGRAMME




