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Corporate Governance Action Planning Workshop 
March 6-7, 2018 – Suva, Fiji 

Workshop Description 

The purpose of this workshop is to walk through a methodology to help companies develop a 

practical approach for implementing sound corporate governance practices.  Good corporate 

governance can help companies improve performance, increase access to finance, and foster 

sustained growth.  It is relevant for all types of companies, but will apply differently depending on 

each company’s particular needs. 

 

The course is designed to be interactive, whereby participants will discuss corporate governance 

principles and then determine how best to apply them in their own organizations.  The course will 

be facilitated by international practitioners and follow the IFC Corporate Governance 

methodology, a proven approach offering an investor’s perspective to good governance.  The 

course includes many case studies and practical insights on how to apply good governance in both 

form and function.  Participants will be given time during the course to develop specific action 

plans for applying good governance practices into their own organizations.  The aim is that 

participants walk away from the workshop with actionable knowledge to benefit their own 

company.  

 

Who Should Attend? 

This workshop is aimed at board directors and senior executives from all medium and large sized 

companies across different industries. Companies seeking to raise capital, strengthen decision-

making, improve risk management and control, prepare for potential public listing, and maximize 

long-term sustainability should attend. 

 

Duration:  1.5 days (Starting at 1pm, March 6, Ending 5pm March 7) 

Location:  Grand Pacific Hotel, Suva, Fiji 

Fees:   FJD 300 per participant 

RSVP:  Please RSVP before March 1, 2018 to: info.pcgi@mail.com 

mailto:info.pcgi@mail.com
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Topics Covered 
 

Setting up Effective 
Boards of Directors  

 

Explores best practices on how to create effective boards of directors.  
Topics will cover board roles and responsibilities, director duties, committee 
functioning, board decision-making, board procedures, and board 
dynamics. 
 

CG and Director 
Duties in Fiji 

Covers specific legal provisions concerning corporate governance in Fiji, 
particularly regarding director duties. 
 

Setting up Effective 
Management 
Control Functions 

Offers best practices in key management control functions, such as internal 
audit, external audit, internal control, and risk governance.   

 
Disclosure and 
Shareholder 
Practices 

 
Discusses leading trends in information disclosure, and why it’s important, 
as well and shareholder rights and practices.   

 
Conduct, Ethics, and 
Integrity 

 
Includes guidance on how companies can apply effective practices for 
instilling sound conduct, ethics, and integrity throughout the organization. 

 
Action Planning for 
your Company 

 
The course is designed to give participants time to develop specific action 
plans for applying the principle covered during the workshop into their own 
organizations.  

 
 

About the Pacific Corporate Governance Institute 

The Pacific Corporate Governance Institute (PCGI) is an independent, non-profit organization 

aimed at promoting principles of good corporate governance to companies in Fiji and the 

broader Pacific region.  It is governed by a board of directors, comprised of both private and 

public sector representatives.  PCGI’s activities include providing various forms of corporate 

governance training, helping raise public awareness on important governance-related topics, and 

serving as an advocacy body for ongoing market reforms. PCGI was formed with the generous 

support of the Australian Government (AusAid) and technical guidance by the International 

Finance Corporation (IFC), a member of the World Bank Group.   

 


